
Outreach Strategies
Winter 2025 



Overview 

• Strategies for employee outreach 
• Communication channels and tools
• Best outreach practices  
• SmartMOVE by Emma Calvert

What feedback was most shared by employees in your CTR survey? 



Strategies for employee outreach

• Set clear goals: Determine what 
you want to achieve with 
employee outreach.

• Target audience: Understand the 
different groups within the 
organization, including remote 
employees, office workers and 
teams from various departments.



Strategies for employee outreach

• Frequency: Decide how often to 
engage with employees, whether 
through emails, surveys, meetings 
or events.

• Feedback mechanism: Ensure 
there’s a way for employees to 
respond, whether it’s via surveys, 
focus groups or open-door 
policies.



Strategies for employee outreach

Gamification:
• Use of game design in non-game 

contexts fuels imagination, boosts 
creativity and encourages 
problem-solving abilities.

• Examples: 
• Leaderboards
• Competition
• Social connection and collaboration
• Player control
• Immediate feedback



Strategies for employee outreach

Gamification:
• Cater to different personality 

types and their motivations.
• Examples: 

• Leaderboards and ranks 
• Recognition for achievements 
• Reaching less obvious conclusions
• Making new contacts 



Communication channels & tools

• Ensure Intranet platforms are up to 
date with current information and 
resources.

• Examples: 
• Is there a webpage on commuter options and 

benefits that could be refreshed? 
• Do you have display cases around your 

worksite with outdated outreach materials? 



Communication channels & tools

• Use Slack/Microsoft Teams for quick 
updates, virtual team bonding and 
casual outreach.

• Examples: 
• Create a Teams “Team” to share 

information without adding to their email 
inbox.

• Send your coworkers a fun, interactive 
climate related quiz.

• Share funny transportation posts with 
coworkers.



Communication channels & tools

• Submit a commuting topic 
consistently to regularly 
distributed email newsletters 
or bulletins.

• Examples:
• Feature a commute mode.
• Highlight your employer program 

and employee benefits.



Best practices

• Consistency: Make outreach part of 
the company’s culture, not just a 
one-time event.

• Clear messaging: Ensure all 
communication is clear, concise and 
inclusive. 



Best practices

• Act on feedback: Show employees 
that their input matters by 
implementing changes based on 
their feedback.

• Celebrating successes: Use outreach 
as an opportunity to recognize 
milestones, achievements and 
employee success stories.



People-first mindset 

• Empower coworkers with the 
tools and resources.

• People need to see it to believe it.

• Culture starts with you!



Personal touch

• Not all outreach needs to be a 
formal survey or tool-driven 
process.

• 1-on-1 connections can help address 
concerns and be more personalized.

• Committees create a space to share 
ideas, encourage participation and 
gather feedback.



ETC of the Quarter 

The City of Everett, as an employer, 
has its own commuter program that 
rewards employees for choosing 
alternate forms of transportation to 
get to work.

Emma has recently led the charge in 
updating the City’s “SmartMOVE” 
program using employee feedback 
from CTR survey results. 



City of Everett – CTR Survey

The City was split 
into two groups for 
the survey:

Service Centers: 624 employees
Animal Services, Facilities, MVD (Motor 
Vehicles Division), Public Works and Transit

Downtown: 647 employees
Administration, Accounting, City Council, 
Clerk’s Office, CPED (Community Planning 
and Economic Development), Fire, HR, IT, 
Legal, Library, Municipal Court, Police and 
Prosecutors



Downtown



38.39% (488) 
response rate



Employee Interest
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Downtown Service Center

75% of employees are 
CTR affected, but only 

9% participate in 
CTR programs.

The interest is there!

Employees are telling you 
what they want – now it’s 
your job to make sure the 

program meets their needs.



Utilize your resources, find inspiration

ETC isn’t my only role, and it probably isn’t yours either!

Knowledge:
• Existing and prior job training
• CTR survey data
• Previous/historic CTR data
• Other CTR programs

People:
• Coworkers
• Other ETC’s
• Previous ETC’s
• Existing (or prior!) program participants
• Friends and family

Your most important resource is yourself!



Questions?



May is Bike Month!

Save the date for Friday, May 16 at 3 – 6 PM!



Survey



This Commute Trip Reduction program is brought to you 
by a partnership between WSDOT and Everett Transit.

Thank you!
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