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Everett Transit 2020 TDP – FINAL DRAFT

Plan adoption, public hearing, and distribution:
Everett Transit’s final draft of the 2020 Transportation Development Plan (TDP) will be presented to the
Transportation Action Committee (TAC) on October 15, 2020. The TAC will review, comment, and
recommend review and adoption by the City Council. The City Council presentation is scheduled for
Wednesday, October 21, 2020.
Distribution will include WSDOT, the Transportation Improvement Board, the City of Everett, Snohomish
County, and the Puget Sound Regional Council.

Description of service area, operations, and facilities:
Everett Transit is a municipally owned and operated transit system.
Department:
Divisions:
Transit Sections:

Transportation Services
Transit and Motor Vehicles
Administration, Transportation Services, Finance, Everett Station

The Mayor is the Chief Executive Officer of the City of Everett. The Transportation Services Director is
part of the Mayor’s senior management team.
The Transportation Services section encompasses daily operations and support functions to daily
operations. The City’s Facilities division provides management oversight for Everett Station staff and
transit facilities project coordinator. The Motor Vehicles division provides oversight for transit
employees engaged in fleet procurement and maintenance.
The Everett Municipal Code gives the Mayor the authority to modify service and adjust schedules. The
Everett City Council has the authority to establish fares and recommend tax rates, subject to voter
approval.
As of January 2020, the Transit Division employed 154.05 full-time equivalents allocated to the following
sections:
Fixed-Route:
103.55 (4 unfilled as of Jan. 2020)
Demand Response:
39.5 (3 unfilled as of Jan. 2020)
Everett Station:
11 (0 unfilled as of Jan. 2020)
The Organization Chart below depicts the staffing levels and distribution for Everett Transit as of January
2020.
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Everett Transit (ET) has the following office and facility locations:
Administrative Offices
3201 Smith Ave., Suite 215
Operations Center
Maintenance Facilities
Everett, WA 98201
3225 Cedar Street
3227 Cedar St.
Everett, WA 98201
Everett, WA 98201
Everett Station
3201 Smith Ave.
Everett, WA 98201

College Station
2200 Tower St.
Everett, WA 98201

Mall Station
1330 SE Everett Mall Way
Everett, WA 98204

In addition to the administrative and maintenance facilities, Everett Transit owns and
administers a regional multi-modal transportation and employment service center known as
Everett Station. Please reference the appendix for a list of Everett Transit’s equipment,
facilities, and revenue vehicles.
As of December 31, 2019, Everett Transit provided fixed-route service on ten routes and
corresponding paratransit service. The major route layover/destination areas are near the
Everett Community College in North Everett, Everett Station, the Central Business District, and
the Everett Mall in South Everett. Reference the appendix to view a system map depicting the
entire Everett Transit service area.
Most regular routes operate seven days per week and on holidays. Weekday service includes
the Boeing Plant, the business parks, and the Mukilteo Ferry. System headways vary between
15 and 60 minutes on weekdays, 20 and 60 minutes on Saturdays, and 30 and 60 minutes on
Sundays. The span of service is generally from 4:30 a.m. to 11:30 p.m. on weekdays and from
7 a.m. to 10 p.m. on Saturdays and Sundays.

Everett Transit Fare Structure per Boarding (effective July1, 2019):

Fixed-route, Full (Adult) Fare ………………….……………….………………………………….………$2.00
ORCA LIFT ...................................................................................................................$1.50
Fixed-route, Youth (6-18) …………………………………………………………………………………. $1.50
Fixed-route, Regional Reduced Fare Permit (RRFP)………………………………………………$0.50
Paratransit, ADA or age 65 and over, (Demand Responsive Service) …………….….…. $1.50
Note: Fixed-route commuter fare is applicable to ET Route 70 and is equal to Community
Transit’s local fare: Adult (19-64) $2.50; Youth (6-18) $1.75; RRFP $1.25. ORCA LIFT $1.25
Everett Transit increased fares in January 2019, for the first time since 2013. The increase
approved by City Council was a two-step approach, with an additional $0.50 increase for the
adult (to $2) and $0.25 for the youth fixed-route fare (to $1.50), as well as a $0.50 increase to
paratransit fares (to $2), effective July 1, 2019. As of July 1, 2019, the agency also introduced a
low-income fare category, at $1.50. The low-income fare is payable through ORCA LIFT, a
regional program. The application process is consistent with other low-income community
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services, and it is administered through the local Department of Social and Health Services
offices.

Everett Transit Fares for Monthly Passes and Ticket Books:
•

•
•

ORCA cards may be used to load monthly passes and/or dollar value for fare payment.
The cost of monthly Puget Passes associated with the ET fares effective July 1, 2019 are:
Full Fare $72; ORCA LIFT $54, Youth $54; RRFP holders for $18.
Fixed-route ticket books are available only to social services agencies for either youth or
full fare.
Paratransit ticket books and monthly passes are available to eligible customers for use
on ET paratransit vans and are also accepted on ET fixed-route buses.

Everett Transit provides service to the following major destinations/areas:
•
•
•
•
•
•

•
•
•
•
•
•
•

Everett Community College
Washington State University
Everett Mall
Naval Station Everett
Seaway Transit Center/Boeing
Everett Plant
Everett Station (Park and Ride,
WorkSource, Amtrak, Greyhound
and regional transit connections)
Everett Central Business District
Everett Clinic
Mukilteo Ferry Dock
Providence Hospitals
Everett Public Libraries
Eastmont Park and Ride
Kaiser Permanente Medical Center

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

South Everett Freeway Station
Mariner Park and Ride
Social Security Office
Everett Marina
Silver Lake Park
Forest Park
Legion Park
Cascade High School
Everett High School
Sequoia High School
Everett Gospel Mission
Snohomish County Complex
Merrill Creek/Hardeson Business Area
The Carl Gipson Senior Center of Everett
WA State DSHS/Employment Security
Paine Field Airport

Numerous common bus stops are shared with Sound Transit, the regional system, and
Community Transit, the countywide system, within our city limits. ET also connects in Mukilteo
with the Washington State Ferry (WSF) system’s service between Mukilteo and Clinton.

State and agency goals, objectives, and accomplishments:
Several major activities were continued in 2019. At the regional level, staff time was dedicated
to the coordination of activities with Sound Transit’s regional express transit service,
Community Transit’s Swift (BRT) and local service, and with regional paratransit service
providers. Resources were committed to numerous interagency committees on planning, fares,
marketing, accessibility, and customer service issues for the bus routes connecting Everett with
the Puget Sound region.
Customers continued to access real-time information through the Everett Transit Arrivals (ETA)
program. The system is accessible by texting or calling the automated system. In 2019, there
were 61,832 texts and 79,420 calls managed by the system. Staff observed a continued
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decrease in the number of calls processed by the ETA system as a result of timetable schedule
holder installations and the impacts of COVID 19. About 30% of the stops in the system have
schedule holders, where stops have five or more daily boardings.
Everett Transit implemented a major service realignment to take advantage of the new Seaway
Transit Center in SW Everett and began direct service to Paine Field. We removed or
significantly reduced loops and off-route deviations to improve speed and reliability and we
directed our limited resources to areas with the highest potential for riders. With these
changes, service hours were reduced by less than three percent.
Continued participation in the Washington State Department of Transportation’s Mukilteo
Multi-modal station project. This multi-agency effort will lead to significantly improved bus,
ferry, and train connections within the City of Mukilteo.
Continued use of the Integrated Transit Technology systems, on fixed-route and paratransit
vehicles. These systems include automatic passenger counters, automatic stop announcements,
automatic vehicle locators, and mobile data terminals. These systems are approaching the end
of their useful life and Everett Transit will be looking at replacement options. The certification
of the system for reporting passenger counts using the Ridecheck Plus software was accepted
by the National Transit Database (NTD) for federal reporting in the fall of 2016.
Staff attended a Disadvantaged Business Enterprise (DBE) Outreach event to promote capital
projects for minority and women owned businesses. The addition of Job Order Contracting to
Federal grant projects has enhanced opportunities to meet the annual DBE goal of 5%. Everett
Transit exceeded its goal for 2019 reaching 11.3% in DBE participation.
Everett Transit received two competitive grant awards from the Department of Ecology for a
total of $3.1M dollars in 2019. These funds will be used as local match for the purchase of 11
electric buses. Two of the eleven buses were ordered in 2019 for delivery in 2020.
Preliminary engineering and design of the Everett Station Park and Ride Expansion was
completed. Construction began in the summer of 2019 and has a projected completion date of
spring 2020.
Everett Transit took possession of three electric buses funded through WSDOT’s Regional
Mobility grant to enhance Route 6 and develop a Riverfront to Waterfront route.
Facilities:
• Completed construction on the N. Broadway Transit Improvement project.
Equipment:
• Next Generation ORCA project –completed Conceptual Design Review process and
began the Preliminary Design Review in 2019.
• Began delivery on 18 replacement para transit vehicles with final delivery Q1 2020.
Long Range Plan:
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Continued to implement elements of the Long Range Plan as adopted by Council in 2018, and
as resources permitted.

Fare Increase Implementation:
After extensive public outreach in 2018, Everett Transit implemented two fare increases. The
first in January 2019 and the second in July 2019, effectively doubling the Adult fare from $1.00
to $2.00. Everett Transit also introduced a low-income fare of $1.50 in July 2019.

Action Strategies 2020- 2025
For the 2020-2025 time period, the following action strategies will be pursued to meet the five
State Policy Objectives listed below.
While the five-year plan has every intention of preserving and improving transit service in the
City of Everett, the advent of the COVID-19 pandemic has in a few short months, negated the
best planning efforts and former best practices for a successful transit system. Farebox
recovery is replaced with the need to protect operators. Efficient peak load management is
replaced by the demand for social distancing on an underused bus. Health and safety is more
important than revenue and efficiency. The devasting impact on sales tax revenues has forced
the agency to rethink transit in the city and its long-term sustainability and has created the
need to establish a new base line from which to rebuild.
1) Preserve and improve existing public transportation service levels.
a) Continue implementing strategic service adjustments.
i) Monitor and modify, as necessary, during the short-term, fixed-route service to
optimize service effectiveness and to operate within a significantly reduced budget.
Continue to operate a modified level of service in a temporary status until a formal
public process can be completed that will establish a new base line by March 2021.
ii) Use the certified methodology for the integrated technology systems (automatic
passenger counters and automatic vehicle locators) on all fixed-route vehicles in
reporting.
iii) Institute supplemental monitoring measures for the automatic passenger counting
system, since manual daily boarding counts are no longer performed.
iv) Evaluate performance indicators and institute appropriate modifications to the
system to achieve established goals of service effectiveness and cost efficiency.
v) Utilize public comments and information from on-line open forums and public
meetings where feasible to develop route and schedule changes.
vi) Continue coordination with Community Transit for both local and Swift (BRT)
services.
vii) Adjust service structure to be consistent with the Long Range Plan.
viii) Initiate a transit study for the future of transit in the City of Everett potentially
culminating in a vote to increase sales tax in 2022.
b) Improve fixed-route effectiveness by increasing boardings-per-revenue-hour.
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In light of COVID-19, modify boarding expectations until it appears safe to encourage
fuller buses.
i) Using transit’s boarding count database, identify those trips that have boardings that
are below the system’s average boardings-per-revenue-hour.
ii) Evaluate those trips that are below the system’s average boardings-per-revenuehour. Consider deleting or modifying those trips as appropriate.
iii) Increase service to meet the demand on the routes/trips that have the potential to
exceed the system’s average boardings-per-revenue-hour.
iv) Develop target-marketing strategies based on ridership surveys that identify service
enhancements or improvements in the delivery of service.
v) Implement a sustainable network that increases route efficiency and performance.
c) Improve customer information.
i) Continue interagency schedule coordination, develop and update transit schedule
booklets, and create timely information materials to improve communications with
customers.
ii) Increase the use of social media tools as a surrogate for face-to-face meetings.
iii) Monitor and adjust how customer information is delivered with the computerization
of telephone-assisted information services and the periodic updating of the
established Everett Transit website.
iv) Continue to evaluate and modify the tracking and response system for customer
comments.
v) Continue outreach to support non-English speaking customers through ET’s
Language Assistance Plan.
vi) Maintain website and continue to improve online customer experience. Continue
social media updates for event updates and rider alerts.
vii) Maintain increased number of schedule holders at bus stops and monitor stop
usage.
d) Increase community, customer, and employee involvement in the transit planning
process.
i) Solicit customer input through public meetings, customer surveys, and transit fairs
at employment sites affected by City’s Commute Trip Reduction Ordinance. Annual
outreach events include various community events, various job fairs, multicultural
job fairs. (all of which are currently prohibited due to COVID 19 but will be restored
when feasible) Nearly 80% of Everett Transit’s annual events include minority and
low-income populations.
ii) Increase the use of social media tools as a surrogate for face-to-face meetings.
iii) Utilize the Voices of Everett Transit (VET) customer comment database to assist in
assessing customer requests for service.
iv) Provide briefings and transit updates to civic and community organizations and to
neighborhood associations throughout the year regarding service changes or
projects, and upon request.
v) Continue to evaluate each customer request for service in a timely and fair manner.
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e) Implement recommendations for continued service and routing enhancements
through downtown Everett.
i) Maintain a public process for public comments on potential impacts to service in the
downtown service area and take into consideration service provided by Everett
Transit, Community Transit, and the regional service of Sound Transit.
ii) Continue coordination and planning efforts with the Port of Everett for public
transportation elements of the North Marina redevelopment project including
transportation links to downtown and Everett Station.
iii) Plan and coordinate expansion of connecting service to the Riverfront development.
f) Continue to utilize the City’s GIS services for transit facility improvements planning.
i) Continue the use of a GIS database to track bus stops, facilities, and amenities for
maintenance purposes.
ii) Create and identify mapping layers to be used in 1) delineating bus service on
existing roadways; 2) bus stops and facilities/amenities; and 3) referencing of bus
routes in the City for the purpose of land use permitting, roadway impacts, and
other related activities.
2) Preserve existing public transportation facilities and equipment.
a) Continue to use preventive maintenance in order to keep equipment and facilities in
optimal condition.
b) Replace aging fleet as funds become available. Between 2020 and 2025 approximately
11 fixed-route buses and approximately six paratransit vans are due for replacement.
c) Continue to replace and add shelters, benches, and trash receptacles as funds become
available. Evaluate shelter replacement in consideration of stop usage.
d) Design and develop new fixed-route and paratransit operating base to accommodate
future growth, including electric vehicle operations.
e) Continue introducing electric vehicles to the fixed-route fleet in 2020, with an additional
2 electric buses in service by Q1 2021.
f) Continue implementation and updates to the Transit Asset Management Plan (TAM).
g) Implement the PTASP per federal requirement in 2020.
3) Integrate public transportation services into a coordinated system linked by inter-modal
facilities.
Continue support of the multi-modal transportation center at Everett Station, including
management of Station’s operations, maintenance and security, and continue coordination
of transit, intercity bus, and rail services.
4) Public transportation providers will continue to meet ADA and state barrier-free design
regulations and improve mobility for the special needs’ population.
a) Continue to meet all the requirements of the ADA as it applies to fixed-route and
paratransit services.
b) Maintain partnership with Community Transit in processing paratransit eligibility
applications.
c) Provide all customer materials including schedule books and information brochures in
alternative formats upon request.
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d) Ensure all capital facilities and telecommunication equipment will meet ADA
requirements.
e) Continue work on the ADA Transition plan/transportation element.
5) Improve and develop urban public transportation services, facilities, and programs,
including as options high capacity transit (HCT), high occupancy vehicle (HOV) lanes, and
transportation demand management (TDM), to respond to growth and to meet local and
regional economic development, congestion, energy and clean air objectives.
Everett Transit continues to work with other Puget Sound transportation agencies in
implementing and updating smart card technology for fare payment, and funding additional
CTR efforts for employers implementing innovative trip reduction measures.
a) Support the implementation of the State’s Commute Trip Reduction (CTR) Law.
i) With WSDOT’s approval, transition of the CTR program from City Administration to
Everett Transit was implemented July 2020.
ii) Support outreach activities to employer sites with staff, informational materials, and
any other resources as available.
iii) Adapt and employ technology for innovative solutions to reach employers during
the COVID crisis and recovery.
b) Increase participation in the City’s CTR program (MOVE).
i) Continue to promote the use of alternative modes of commuting by City employees.
ii) Continue to implement the expansion of the MOVE program, as resources allow.
iii) Maintain the MOVE program brochure to all City employees. Expand the MOVE
program with additional marketing and promotions to targeted groups of employees
that will increase the use of alternative modes of commuting.
iv) Attempt to balance the need for social distancing, at least in the short term, with the
goals of a vibrant Rideshare program.
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Local performance measures and targets:
In 2018, Everett Transit developed its first Transit Asset Management Plan (TAMP). As a result,
the condition assessment for equipment, facilities and rolling stock has been updated to reflect
the same measurements included in the TAMP.
For equipment and facilities, a 5-point scale is used to reflect the condition of the asset, a rating
system used in the Federal Transit Administration’s Transit Economic Requirements Model:
5.0-Excellent; 4.0-Good; 3.0-Adequate; 2.0-Marginal; and 1.0-Poor.
For rolling stock (revenue vehicles), the Useful Life Benchmark (ULB) is used, and defined as the
expected lifecycle of a capital asset for a transit provider’s operating environment. ULB criteria
are user defined, and for Everett Transit, consideration was given to the local environment,
historical maintenance records, manufacturer guidelines, and the default asset ULB derived
from the FTA. In most cases, an asset exceeding its ULB is a strong indicator that it may not be
in a state of good repair.
Everett Transit’s 2019 Transit Asset Management Plan had a State of Good Repair (SGR) target
of 80%. Although the SGR fell short of 80% in 2019, Eighteen paratransit vans were replaced in
2020, bringing our SGR above 80%.
Everett Transit Safety Performance Targets are in process. Due to COVID 19, the Federal Transit
Administration (FTA) provided an extension for December 31, 2020. Finalized data will be
available for the 2020 TDP.

Plan consistency:
Everett Transit’s Transportation Development Plan is consistent and supported by the City of
Everett’s Comprehensive Plan which is adopted by the City Council.
Projects are first programmed into the City of Everett’s Transportation Improvement Program
and presented to City Council.
Everett Transit is a member of the Seattle/Everett/Tacoma UZA and as such falls under the
Metropolitan planning agency, the Puget Sound Regional Council (PSRC). Under the guidance
of PSRC grant funded projects are programmed into the State Transportation Improvement
Program (STIP). For each project, STIP applications indicate the section of the comprehensive
plan that supports it.
Planning and coordination efforts with regional transportation partners are facilitated at PSRC
through the Federal Transit Administration (FTA) Caucus group, the Transit Operator’s
Committee (TOC) and the Regional Project Evaluation Committee (RPEC). Transit partners in
the region work very closely with one another to achieve integration of services.
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Planned capital expenses 2019-2025:
Preservation
Maintenance Equipment
Paratransit Vehicles
Transit Buses
Transit Centers
Operations Center
Transit Shelters
Long Range Plan
Everett Station PM/Upgrades
Support Equipment
Improvements
Maintenance Equipment
Paratransit Vehicles
Transit Buses
Electric Bus Charging Imp.
Park & Ride Expansion
Transit Shelters (N Broadway
Transit Improvement Project)
Everett Station Passenger
Amenities
Everett Station Lighting
Upgrades
Expansion Operations Base
PPE and Safety Equipment
Technology Upgrades
ngORCA
Total Capital Expense
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2019

2020

31,544
3,179,148

1,905,411

2021

2022

2023

2024

2025
307,001

1,617,647

9,826,950

57,985
4,757
438,908

521,050

340,602
178,800

505,700
123,481

310,000

1,661,000
38,000

549,200

3,018,300

2,400,000

300,000

139,821

146,166

109,373

109,373

104,102

56,138
812,304

11,147
11,646,470

658,573

3,429,403

1,207,525

1,931,299
30,000

207,405

427,027

58,418
175,000
50,000
142,247
4,265,408

69,865

54,057
6,675,775

492,324
5,348,838
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Planned Operating Changes 2020-2025

SERVICES
FACILITIES

EQUIPMENT

SERVICES
FACILITIES
EQUIPMENT
SERVICES
FACILITIES
EQUIPMENT

SERVICES
FACILITIES
EQUIPMENT
SERVICES
FACILITIES
EQUIPMENT
SERVICES
FACILITIES
EQUIPMENT

2020
Reduce fixed-route service in response to the ridership and revenue impacts of COVID-19
Decrease para transit service in response to reduced demand due to COVID-19 and the
subsequent long-term closure of significant trip attractors in the City of Everett
Everett Station preventative maintenance: water heating system, security fencing, parking
lot resurfacing, exterior LED lighting, CCTV replacement
Everett Station - building access management system (security)
Everett Station bus shelter repair and rehabilitation.
Complete construction of the Everett Station Park and Ride expansion.
Next Generation ORCA project – region will award the contract for the ngORCA System
Cost share with region on Integrator and complete system design
Replacement of fixed-route electric fleet by 2 buses
Complete replacement of 18 paratransit vans
2021
Reduce fixed-route service revenue hours by approximately 25% of pre-Covid service levels
Permanently eliminate Sunday and most holiday service
Anticipated 40% decrease in pre-Covid para-transit demand
Everett Station preventive maintenance: begin elevator rehab and camera replacement
Phase II of Exterior lighting to be installed at Everett Station.
Passenger Amenities: Mesh installation on transit shelters
2022
Minor adjustments for schedule integrity approximately 1% on fixed route and paratransit
Implement Riverfront to Waterfront route to completed Riverfront facility
Everett Station preventive maintenance: completion of elevator/camera rehab project
Inductive charging infrastructure implementation at operation’s base
Replace and upgrade the on-board ITS system
Implement inductive charging at Riverfront layover (pending grant in partnership with
Snohomish County PUD
2023
No change to fixed route service revenue hours
Anticipated increase in paratransit service of 1%
Expand electric bus chargers and infrastructure at the Operations Center
Everett Station preventive maintenance interior LED light project
Replace 9 fixed-route buses with electric buses
2024
No change in fixed-route service revenue hours
Anticipated increase in paratransit service of 1%
Everett Station preventive maintenance: Upgrade low voltage fire alarm control panel
No change
2025
No change in fixed-route service revenue hours
Anticipated increase in paratransit service of 1%
Everett Station preventive maintenance: Complete upgrade low voltage fire alarm control
panel
Replace 5 fixed-route buses with electric buses
Replace 6 paratransit vans
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Operating Data 2019-2025
Fixed Route Services
Revenue Vehicle Hours
Total Vehicle Hours
Revenue Vehicle Miles
Total Vehicle Miles
Passenger Trips
Fatalities
Reportable Injuries
Collisions
Diesel Fuel Consumed (gallons)

2019
103,310
111,292
1,195,418
1,372,467
1,606,899
0
4
4
264,129

2020
76,705
82,074
893,168
1,009,280
792,414

2021
79,006
84,537
919,963
1,039,558
816,186

2022
79,796
85,382
929,163
1,049,954
824,348

2023
80,594
86,236
938,454
1,060,453
832,592

2024
81,400
87,098
947,839
1,071,058
840,918

2025
82,214
87,969
957,317
1,081,768
849,327

194,092

199,915

205,912

153,386

154,920

156,469

Demand Response Services
Revenue Vehicle Hours
Total Vehicle Hours
Revenue Vehicle Miles
Total Vehicle Miles
Passenger Trips
Fatalities
Reportable Injuries
Collisions
Gasoline & Diesel Fuel
Consumed (gallons)

2019
48,955
53,086
561,821
626,387
125,102

2020
26,109
28,198
303,503
333,853
54,653

2021
26,892
29,044
312,608
343,869
56,293

2022
27,161
29,334
315,734
347,307
56,856

2023
27,433
29,628
318,892
350,780
57,424

2024
27,707
29,924
322,080
354,288
57,998

2025
27,984
30,223
325,301
357,831
58,578

58,777

60,540

61,146

61,757

62,375

62,998
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Multiyear financial plan 2019-2025:
Operating Revenue and Expenditures
Beginning Balance - January 1,
Revenues
Sales Tax (1)
Farebox (2)
FTA Preventive Maintenance (3)
CARES Grant (4)
Federal Operating Grants (5)
State Operating Grants (6)
Everett Station (7)
Other (8)
Transfer from Capital Reserve (9)
Total Operating Revenues
Expenditures
Fixed Route-P&M (A)
SWIFT BRT Tax Share (B)
Paratransit ADA-P&M (A)
Everett Station (A)
Administrative Expense (A)
Transfer to Capital Reserve (C)
Total Expenses
Ending Balance - December 31,
Capital Revenue and Expenditures
Beginning Balance January 1,
Revenue
Federal Sec.5307 Grants
Federal Sec.5339 Grants
State Capital Grant - WSDOT
Transfer from Operating Reserve
VW Settlement
Total Available
Expenditures
Transfer to Operations
Fixed Route Fleet Replacement
Chargers/Electric Bus Infrastructure
Operations Center Remodel
Bus Stop Improvements - N Broadway
Support Equipment Replacement
Support Vehicle Replacement
Vehicle Safety Technology Project
Everett Transit Shop Upgrades
Everett Station Preventative Main.
Everett Station Major Repairs
Everett Station Lighting Upgrades
Everett Station Parking Lots
Everett Station furniture and amenities
Everett Station Passenger Amenities
Bus Shelters
Paratransit Fleet Expansion
New Operations Base - Environmental
NgORCA Upgrade
Bus PPE
Everett Station Park & Ride Expansion
Total Capital Obligations
Ending Balance - December 31,
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2019
Actuals
4,228,159

2020
Estimated
6,458,676

2021
Estimated
10,267,241

2022
Estimated
10,847,638

2023
Estimated
9,808,833

2024
Estimated
11,269,761

2025
Estimated
12,527,998

20,802,068
1,862,892
876,584
67,608
817,672
1,260,265
276,217
614,626
26,577,932

18,705,900
587,453
1,033,857
3,010,410
2,562,122
782,883
913,332
290,904
27,886,861

19,362,400
781,313
940,954
857,912
946,626
323,486
23,212,690

20,233,708
936,368
960,457
857,912
975,025
333,191
24,296,660

20,941,888
1,397,169
960,457
857,912
1,004,276
343,186
25,504,887

21,360,726
1,439,084
960,457
857,912
1,034,404
353,482
26,006,064

21,787,940
1,482,257
960,457
857,912
1,065,436
364,086
26,518,087

13,719,579
1,741,850
4,924,846
1,547,558
2,413,583
24,347,415
6,458,676

12,937,030
1,558,825
3,989,508
1,576,717
2,016,216
2,000,000
24,078,296
10,267,241

13,147,351
1,613,533
4,003,316
1,739,813
2,128,280
22,632,293
10,847,638

13,541,771
1,686,142
4,123,416
1,792,007
2,192,128
2,000,000
25,335,465
9,808,833

13,948,024
1,745,157
4,247,118
1,845,768
2,257,892
24,043,959
11,269,761

14,366,465
1,780,060
4,374,532
1,901,141
2,325,629
24,747,827
12,527,998

14,797,459
1,815,662
4,505,768
1,958,175
2,395,398
1,500,000
26,972,462
12,073,624

2019
Actuals
2,649,377

2020
Budgeted
865,485

2021
Estimated
934,045

2022
Estimated
111,167

2023
Estimated
1,473,931

2024
Estimated
612,838

2025
Estimated
122,359

187,307
5,319,202
5,506,509

1,615,154
718,814
2,000,000
4,333,968

114,027
1,491,933
1,920,000
1,000,000
4,525,960

58,135
116,933
2,000,000
2,175,068

8,563,879
87,498
2,134,000
10,785,377

63,992
63,992
104,102
104,102
1,500,000
168,094 3,372,196

614,626
3,179,148
57,985
1,931,299
438,908
30,000
4,757
31,544
427,027
54,057
521,050
7,290,401
865,485

118,800
60,000
50,000
50,000
90,000
69,865
85,737
45,000
207,405
1,905,411
58,418
142,247
175,000
1,207,525
4,265,408
934,045

1,617,647
2,400,000
81,000
42,481
80,374
425,326
69,865
139,821
492,324
5,348,838
111,167

300,000
79,849
230,151
146,166
56,138
812,304
1,473,931

9,826,950
38,000
79,849
1,581,151
109,373
11,147
11,646,470
612,838

79,849
469,351
109,373
658,573
122,359

79,849
2,938,451
104,102
307,001
3,429,403
65,152
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TDP 2020 – SECTION X FOOTNOTES
(1) Sales tax projections provided by City of Everett.
(2) With the changing Covid 19 crisis fare revenues are difficult to forecast.
(3) The application of FTA formula grant funds is included in FTA preventive maintenance for the years 2021-2025.
(4) CARES Grant to assist with Covid 19 mitigation.
(5) Federal Operating Grants to also assist with Covid 19 Mitigation in 2020.
(6) State Operating Grants for Paratransit Assistance.
(7) Everett Station rental revenue dropped significantly due to restrictions on gatherings and renegotiated leases.
A slow recovery is expected.
(8) Other investments, advertising, and misc. revenue.
(9) Transfers may be made back to operating costs at year end.
(A) Costs were analyzed by line item to get reasonable estimates given the Covid 19 crisis and an expected dr,op in
service and demand in the near-term.
(B) Everett Transit and Community Transit entered into an interlocal agreement from December 2007 through
December 2022 to share sales and use tax at 0.005% of sales and use activity in the City of Everett. This tax share
therefore fluctuates according to sales and use activity as projected in sales tax (1).
(C) Transfers are made from operating reserves to capital reserves as required for local match of anticipated
federal grant funds.
* ET has adopted Resolution 5513 that requires a fund balance of 20% of operating revenues. This resolution
applies specifically to general government but governs ET budget projections. Section X keeps projections within
that target.

Projects of Regional Significance:
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System Map - 2019
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System Map – 2020
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