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EXECUTIVE SUMMARY
The City of Everett began public outreach in May 2020 as a part of the Rethink Transit project to better
understand the community’s transit priorities and to share information about future transit options. In
fall of 2020, the City shared three potential options for managing future transit service in Everett with
the community to gather feedback.
Since then, the City conducted further technical analysis on transit operations and costs associated with
each of the options. This analysis detailed how each of the three potential options could impact future
transit service in Everett. In March 2021, the City shared information about the analysis with the
community and gathered additional feedback. The intent of this report is to present the public outreach
findings to the Everett City Council. This summary provides an overview of the 2021 outreach process
and outcomes from public feedback.

Themes
The following themes were found among the 433 survey responses received. It is important to
understand this survey was not intended to be a poll but rather to provide information about
community perspectives. The survey contained one open-ended question that asked respondents to
share why they ranked the options as they did. Response themes to the open-ended question are
highlighted below and detailed in the What We Heard section later in the report. It is important to note,
themes differed slightly among respondents who self-reported as users of Everett Transit or Community
Transit service.

Overall
•
•
•
•

The survey results indicate support for improved transit in Everett. The results do not, however,
show there is a clear sense of how people want to see that occur.
Respondents were asked to rank the three options in order of importance. From this ranking,
the Growth through Consolidation option was ranked highest most often, with the Growth
option ranked second highest most often.
While these outcomes indicate some preference for the Growth through Consolidation option,
there was clear support for both the Growth through Consolidation and the Growth options
with no statistically clear preference for one option versus the other.
There were general suggestions to use current funding more efficiently.

Growth through Consolidation option
•

•

•
•

The Growth through Consolidation Option was ranked second the least of the three options, by
a substantial margin. This indicates that survey respondents have a very polarized view of this
option: they are either very favorable or very unfavorable to this option without much opinion
taking a middle-ground position. While the comments offer some insight into the essential
causes of this disparity, this is clearly a place where the Growth through Consolidation option
needs further development to clarify issues such as fares, paratransit service levels, local
decision-making, and Community Transit’s role and organization as a county-wide public transit
agency.
Even with clarification around the Growth through Consolidation option, the project team
anticipates there will continue to be strong feelings against this option among a subset of
respondents due to factors unrelated to transit service levels and more to perceptions of what it
means to live in Everett. In essence, that if the City of Everett no longer provides transit service,
some of Everett’s community identity is lost.
Respondents who preferred the Growth through Consolidation option, noted the need for more
frequent and widespread transit service, improved inter-regional connections and transfers,
more efficient use of resources.
Respondents who reported to use transit rarely or never before the COVID-19 pandemic were
more likely to rank the Growth through Consolidation option first compared to all respondents.

Growth option
•
•
•

Of respondents who preferred the Growth option, there was concern a merge with Community
Transit would result in Everett Transit losing control over decision-making and local service.
Respondents who preferred either the Growth or Growth through Consolidation options first
suggested more funding for paratransit service, divesting from car use, investing more in transit
service, and providing affordable fares.
Of respondents who preferred either the Growth or Current Funding options, there was concern
that a merge with Community Transit will reduce paratransit and service in underserved areas.

Current Funding option
•

The Current Funding option had the fewest rankings and was ranked lowest overall. The Current
Funding option was ranked third significantly more often than the other two options. This
indicates that respondents support transit improvements but do not have a shared vision of the
most appropriate way to proceed.
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•

Of respondents who preferred the Current Funding option, there was opposition to raising
taxes, noted difficulty of paying taxes during the pandemic, and suggestions to raising fares to
fund transit improvements.

Outreach by the numbers

Participation by the numbers

•

•
•

•

•
•
•

•
•

20 posters in English, Spanish, and Russian
distributed in public spaces and transit
service areas
Printed fact sheets with the survey in English,
Spanish, and Russian distributed to
multicultural businesses, public spaces, and
transit service areas in Everett
Print and digital ads in five local and regional
publications
Articles in 10+ local and regional publications
and blogs
Over 30 social media posts via Facebook,
Twitter, and LinkedIn posts through the
Everett Transit, City of Everett and
Community Transit social media accounts
Seven Facebook stories posted through the
Everett Transit social media account, totaling
more than 2,300 views
More than seven text rider alerts from
Everett Transit, City of Everett, and
Community Transit

•
•

1,250+ online open house visitors
433 survey responses, via online open house
and fact sheets
Approximately 1,100 views of the Facebook
livestream recording, with 28 comments
and five shares (as of April 5, 2021)
More than 15 stakeholder groups were
provided with project information, the link
to the online open house and survey, and an
opportunity to meet with project staff.
Project staff virtually met with 12
stakeholder groups to discuss the project,
ask questions, and provide comments,
including one meeting conducted in
Spanish.
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PROJECT BACKGROUND
Everett is growing, with the City’s population expected to increase by up to 60% in the next 20 years.
The City’s goals include supporting the transportation needs of the growing population and business
community. The Everett Transit Long-Range Plan was developed in 2018 to identify future transit service
needs to accommodate this growth and defined objectives for Everett’s transit planning through 2040.
Everett Transit engaged over 2,000 community members during the development of the plan and heard
that the community wanted Everett Transit to improve local services, improve walking distance to and
from bus stops, and increase how often and when transit was available.
Since the adoption of the plan, the City found that funding for transit will not be enough to meet
Everett’s growth goals. The City of Everett has identified three options for managing future transit
service in Everett:
CURRENT FUNDING
Service impacts: This option will allow Everett Transit to slowly restore some of the
service cut during the COVID-19 pandemic, but would not provide enough revenue to
grow service beyond what existed pre-COVID-19. This option will:
•
•

Allow Everett Transit to pay operating and capital costs and make some small service
improvements.
Not allow Everett Transit to keep up with growing jobs and population in Everett.

Service improvements will happen slowly within the next ten years. The service level provided in midMarch 2021 will remain the service level for several years into the future.
Funding sources: This option would maintain the current local transit tax rate (currently 0.6%, or 6 cents
on a $10 taxable purchase). If Everett experiences significant economic growth, which could spur more
sales tax revenue, it may allow for more small improvements in transit services.
GROWTH
Service impacts: This option will provide moderate growth in transit service within the
City of Everett within a ten-year period. The improvements will:
•
•
•

Increase frequency of local bus service.
Expand operating hours in the mornings, evenings, and on weekends.
Expand access to jobs within Everett for Everett residents.

The moderate increase in funding for this option means these service improvements would occur
gradually, as Everett Transit expands its fleet, facilities, and workforce to provide more service.
However, the funding level for this option would limit the ability of the transit system to provide
adequate service for Everett residents as the city grows. The local service improvements under this
option within the next ten years will be similar to the improvements achieved in the Growth through
Consolidation option in two years.
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Funding sources: To implement this option, the local transit sales tax (0.6%) would be increased by 0.3%
(3 cents on a $10 taxable purchase) to reach a total local transit sales tax of 0.9% (9 cents on a $10
taxable purchase). Increasing the local transit sales tax requires approval by Everett voters and is the
maximum allowable to Everett Transit under current state law.
GROWTH THROUGH CONSOLIDATION

Service impacts: This option will involve merging Everett Transit with Community
Transit, the regional transit provider. The option will provide the greatest amount of
transit service throughout the city and its neighborhoods, expanding access to transit
for the largest number of Everett residents, as well as improving service into nearby
Snohomish County areas. The improvements will:
•
•
•
•

Increase bus routes and frequency of bus service.
Expand access to jobs for Everett residents.
Reduce walk time to bus stops.
Expand operating hours in the mornings, evenings, and on weekends.

Service improvements will be significant within the first two years. Service provided by the merged
transit agency would shorten transit travel times, reduce riders' need to transfer, and integrate transit
services between Everett and other parts of Snohomish County. These improvements would require
that voters approve the City of Everett joining the Community Transit service area.
Funding sources: To implement this option, the current local transit sales tax (0.6%) would be increased
by 0.6% (6 cents on a $10 taxable purchase) to reach a total of 1.2% (12 cents on a $10 taxable
purchase) in Everett. This is because state law requires the transit sales tax levied by Community Transit
to be uniform throughout the service boundaries of Community Transit.

From mid-2020 through early 2021, the City conducted technical analysis on transit operations and costs
associated with each of the options. These details were presented to the public to gather comments,
questions, preferences, and concerns in fall 2020 as well as spring 2021. The technical analysis was
presented to the Everett City Council in January 2021 and this report on the public feedback presented
to the Council in May2021.
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Public outreach objectives
The overall objectives of the Rethink Transit project are to help the City collect, analyze, and assimilate
information gathered from the community about future transit service to enable Council to make a wellinformed decision. The preliminary round of outreach in fall 2020 focused on informing the community
of the project and gauging community thoughts and concerns on planning for future transit mobility in
Everett.
The goals of the secondary round of outreach were as follows:
• Increase targeted outreach to transit users and traditionally underserved groups, including
community members with limited English proficiency, and provide more accessible project
resources.
• Provide easily accessible information about the three future transit service options and
opportunities for the community to understand and provide input on the options.
• Synthesize and report back to City Council and the community on the outreach findings.
As the project team continued to conduct outreach during a global public health crisis and national
social justice movement, the project team focused on outreach strategies and methods that prioritized
health and safety and ensured accessibility and inclusivity.

Audience
During this secondary phase of outreach, the project team continued with an approach to outreach that
centered on the community and used a range of tools to reach as many people as possible, including
members of the community that are historically underrepresented or hard to reach.
The project team sought to inform and offer opportunities for the following groups to participate and
provide input:
•
•
•
•
•

Existing Everett Transit and Community Transit riders
Potential riders in the Everett Transit service area
Organized groups and forums, including social service providers, community organizations, and
business groups
Business leaders, employers, and developers
Internal City departments and regional partners (e.g., Community Transit and Sound Transit)

The project team also strived to ensure equitable opportunities for engagement, especially for those
who may be dependent on transit, compliant with Everett Transit’s Title VI Program. Historically
underserved populations include people of color, immigrants and refugees, people who speak limited
English (specifically Spanish- and Russian-speaking populations, which are large demographics in
Everett), people with low incomes, people who are homeless, people with color blindness, people who
are blind or visually impaired, people with low literacy, people with low internet access, people with
mobility challenges and varying abilities, seniors and youth.
To ensure inclusion and accessibility of project information and materials for these historically
underserved communities, the project team deployed the following approaches to outreach:
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•
•
•
•

Being conscious of the timing of outreach activities, such as keeping the online open house and
survey open for four weeks.
Implementing a diverse range of outreach activities and notifications.
Sharing project information and hosting briefings with community organizations.
Providing translations of outreach materials and notifications into Spanish and Russian.
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OUTREACH OVERVIEW
Approach
For the second round of outreach beginning in March 2021, the project team developed an approach
that leveraged various tools and tactics to provide accessible information to community members who
would be impacted by potential service changes presented in the three options. Given the restrictions
on in-person gatherings, outreach was conducted primarily in virtual forums. The shift toward virtual
engagement represents a substantial change in the way outreach is conducted and how people respond.
Where possible, the project team distributed project information on buses and to businesses and
community organizations.
The project team consciously evaluated who engaged in the preliminary phase of outreach and tailored
outreach during this secondary phase in the following ways to reach more community members who are
dependent on transit or who are historically underrepresented in public engagement activities.
•

Provide project information through a variety of channels to reach various audiences and
address different learning styles: The project team continued to share information via various
methods including in print, digital, virtual and in-person where feasible. Although restriction on
in-person gatherings continued to be in place, the project team was able to distribute project
information on buses, at local businesses, community centers and public events. The project
team continued to leverage tactics that were the most successful in generating participation in
the online open house, specifically: media coverage, digital advertisements, social media, virtual
conversations, and direct outreach via printed materials. In addition, the project team
developed a short, animated video to explain how the options could impact a transit user’s
experience. The project team actively targeted underrepresented communities in specific zip
codes via boosted social media ads, direct contact with community and residential
organizations, and translated materials.

•

Increase targeted outreach to transit users: Building off outreach implemented in the
preliminary phase of outreach, the project team focused on providing easily accessible project
information to transit riders by distributing and collecting fact sheets with surveys on buses,
distributing fact sheets at transit facilities and transit service vendors, and leveraging digital
media to reach transit users in collaboration with agency partners and community centers.

•

Increase targeted outreach to community members with limited English proficiency: The
project team actively sought to expand translated project information and engage with
community organizations to make project information accessible and create outreach
opportunities where community members felt comfortable engaging. In addition to translating
digital and printed project materials into Spanish and Russian, the project team hosted meetings
in Spanish and ensured project videos had in-language closed-captioning capabilities.

Outreach Methods and Tools
The project team used a range of methods and tools to share project information broadly and provide
accessible engagement opportunities. All materials were translated into Spanish and Russian. Multiple
notification tools were used to provide project information through digital, print, and direct channels.
Outreach activities were limited to virtual engagement due to the public health crisis and included a

8

livestream event, video calls, news articles and social media posts and stories. Outreach tools and
approaches are summarized below detailed in the following sections.

Outreach by the numbers
•
•
•
•
•
•
•

20 posters in English, Spanish, and Russian distributed in public spaces and transit service areas
Printed fact sheets with the survey in English, Spanish, and Russian distributed to multicultural
businesses, public spaces, and transit service areas in Everett
Print and digital ads in five local and regional publications
Articles in 10+ local and regional publications and blogs
Over 30 social media posts via Facebook, Twitter, and LinkedIn posts through the Everett
Transit, City of Everett and Community Transit social media accounts
Seven Facebook stories posted through the Everett Transit social media account, totaling more
than 2,300 views
More than seven text rider alerts from Everett Transit, City of Everett, and Community Transit

Notifications
The City used the following outreach notifications to inform community members about the project and
solicit feedback.

Physical outreach materials
The City distributed the following printed materials:
• Project fact sheets with attached surveys on Everett Transit buses, available in English, Spanish,
and Russian (see Appendix A)
• Project posters at high-traffic public spaces and transit facilities, available in English, Spanish,
and Russian (see Appendix B)

Media advertisements and local articles
The City placed print and digital advertisements in five local and regional publications with a link to the
online open house (see Appendix C): The Herald, La Raza Del Noroeste, Live in Everett, My Northwest,
and Everett Post.
Several local and regional publications such as The Herald and Snohomish County Tribune also published
articles regarding the project, some with coordination from the project team (see Appendix D).

Social media posts and notifications
Starting the week of March 8, Everett Transit posted project notifications and stories to its Facebook
page, sent text alerts to existing riders, and coordinated with the City to share similar notifications via
their social media accounts (see Appendix E). The notifications were sent on at least a weekly basis and
encouraged followers to visit the online open house, provide feedback via the short online survey, and
attend the Facebook livestream event held on March 25. The project team also “boosted” Facebook
posts to receive higher viewership and engagement in zip codes with populations that are traditionally
hard to reach and/or historically underrepresented.

Coordination with Community Transit
9

The City coordinated with Community Transit to review and provide key input on the project team’s
outreach strategies, notifications plan, and materials before their implementation. Community Transit
also provided feedback on the draft online open house and survey and shared the survey with their
customers via social media channels and rider alerts.

Public involvement opportunities
The following opportunities were available for community
members to participate in and provide feedback on the
project.

Online open house website and survey
The online open house launched on Monday March 8 and
closed Monday, April 5, 2021. The online open house
included detailed project information, electronic versions
of project materials, and a survey to obtain comments
and feedback from members of the community (see
Appendix F). Visitor analytics were summarized through
the Google Analytics tool (see Appendix G).
All materials used during outreach encouraged the public
to visit the online open house and provide feedback via
the online survey. Announcements about the survey were
also shared on the City of Everett’s social media accounts
and Everett Transit’s social media accounts, homepage
spotlight, and rider alerts (text and email).

Participation by the numbers
•
•
•

•

•

1,250+ online open house visitors
433 survey responses, via online
open house and fact sheets
Approximately 1,100 views of the
Facebook livestream recording, with
28 comments and five shares (as of
April 5, 2021)
More than 15 stakeholder groups
were provided with project
information, the link to the online
open house and survey, and an
opportunity to meet with project
staff.
Project staff met virtually with 12
stakeholder groups to discuss the
project, ask questions, and provide
comments, including one meeting
conducted in Spanish.

Facebook Livestream
The City publicized and hosted a Facebook livestream event on the Everett Transit Facebook page on
March 25 to provide information on the project, discuss the transit options, and allow the public to ask
questions of project staff (see Appendix E). The livestream recording was kept posted on the Everett
Transit Facebook page for community members to view, comment on, and share after March 25.

Stakeholder outreach
The City began outreach to over 15 stakeholder groups beginning the week of March 8 to offer groups
the opportunity to meet and discuss the future of transit with project staff. Stakeholder groups included
community organizations, non-profit organizations, neighborhood associations, local advisory councils,
and local businesses in the Everett area. The project team met with stakeholder groups through March.
The purpose of this outreach was to share new project information and materials, ask stakeholders to
share project materials and the survey with their networks, and understand their transit-related
concerns and values.
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WHAT WE HEARD
Public outreach to share project information and gather feedback began on March 8, 2021 with the
launch of the online open house and survey. Announcements about the opportunity to provide
feedback through the survey were shared through distribution of fact sheets and posters, publications in
local and regional media outlets, via meetings with stakeholders, and through the City of Everett,
Everett Transit and Community Transit digital media channels. The online open house and survey were
closed April 6, 2021.
The project team received more than 1,250 unique participants to the online open house and 433
surveys.1 Key findings and trends from the survey are summarized below. Results from survey
participants who identified as white or Hispanic/Latino, the population highlighted in Everett Transit’s
Title VI Program, are highlighted in the below summary.

Overall observations
During Phase 1, the project team shared information broadly throughout Snohomish County about
Rethink Transit. For Phase 2, the project team focused outreach on community members who would be
directly impacted by transit service changes under the three options. This phase of outreach targeted
Everett residents, community organizations, businesses and transit users who travel within or to/from
Everett. This more focused approach may have contributed to the slightly smaller number of survey
responses compared to Phase 1. However, other external conditions may have also contributed to lower
survey responses, such as a highly surveyed community and potentially lower public engagement
following 2020 elections. It is important to note that the overall objectives of the outreach were to share
information about Rethink Transit, understand community sentiment about the key issues and collect
feedback from community members who would be impacted by potential transit service changes.

Survey demographics
The below sections summarize demographics as reported by total survey participants and those who
reported to use Everett Transit services. These questions were optional, and respondents’ information
remained anonymous.

Table 1. What languages are regularly spoken in your home? Select all that apply.
Key: Highest percentages are marked in bold.

Language

All respondents

Everett Transit riders

English

90%

91.6%

Spanish

4.9%

6.5%

Chinese (Cantonese and/or Mandarin)

1.2%

1.4%

German

1.2%

0.9%

Tagalog

1.2%

1.4%

1

The project team received approximately 20 additional paper surveys on April 22, 2021 that had been held up in
the delivery process. Because they were received after this report was finalized, they are not included in the
findings for this report. The project team reviewed responses from these surveys and found they align with the
overall report findings, however. These surveys are being retained as part of the outreach documentation.
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Vietnamese

1.2%

1.4%

Arabic

0.7%

0.9%

Russian

0.7%

0.5%

Mon-Khmer, Cambodian

0.5%

n/a

Ukrainian

0.5%

0.5%

Korean

0.2%

n/a

Prefer not to answer

7.8%

6.1%

Other

3.7%

3.7%

Among the survey respondents, 90% reported they regularly speak English in their home and about 5%
of respondents regularly speak Spanish in their home. When compared to all survey responses,
relatively more Everett Transit users reported they regularly speak Spanish in their home.

Table 2. Race/Ethnicity
Race/Ethnicity
Phase 1 survey Phase 2 survey
responses
responses

Phase 2 survey
responses Everett Transit
riders

City of Everett
Census data2

White

72.6%

70.5%

74.9%

72.5%

Hispanic/Latino

4.7%

6.6%

6.5%

15.1%

Asian, Native
Hawaiian, or Pacific
Islander

4.0%

5.1%

4.2%

10.4%

Black or African
American (not of
Hispanic origin)

3.1%

3.4%

3.3%

4.9%

American Indian or
Alaska Native

1.9%

1.7%

1.9%

0.8%

15.1%

12.6%

n/a

2.2%

1.4%

n

Prefer not to answer 14.1%
3.6%
Other

Phase 2 survey respondents were predominantly white (over 70%) and 35 years old or above (over
70%). These demographics align overall with the City’s demographics for white residents. Among
respondents who reported to use Everett Transit service, about 75% identified as white, ~6.5%
identified as Hispanic/Latino, and ~4% identified as Black or African American (not of Hispanic origin), as
shown in Table 2. Among respondents who reported to use Community Transit, 74% of participants
identified as white, 9% identified as Hispanic/Latino, and 4% identified as Black or African American (not
of Hispanic origin).

2

Source: https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219
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To better reach limited-English proficient populations and people of color, online and print materials
and notifications (e.g., project fact sheet, poster, online open house) were translated into Spanish and
Russian. The project team also distributed paper fact sheets and surveys on buses and in neighborhoods
with higher portions of Spanish-speaking populations.
In an effort, to increase engagement among Hispanic/Latino populations in particular, Phase 2 outreach
targeted Spanish speaking communities through print and digital material translations and direct
outreach to organizations that support Spanish-speaking community members. In spite, of these efforts,
the rate of survey participation from people who self-reported as Hispanic/Latino was ~6.5%, notably
lower than the ~16% Hispanic/Latino population living within the City of Everett as reported by the U.S.
Census. It is worth noting that the percentage reach to self-identifying Hispanic/Latino populations
improved marginally over the Phase 1 effort. While still being lower than desired, the additional efforts
to recruit participation might have had some influence. Given the substantial increase in level of effort
to reach the Hispanic/Latino population between Phase 1 and Phase 2, the level of effort to achieve
results closer to the proportionality in the community will require an even heavier lift. This is important
for future outreach efforts.
The rate of survey participation from people who self-reported as Black or African American (not of
Hispanic origin) was ~3.5%, also lower than the ~5% Black or African American population living within
the City of Everett as reported by the U.S. Census.

Table 3. Age
Age

All respondents

Everett Transit riders

Under 18

0.2%

0.5%

18-24

2.9%

2.8%

25-29

5.6%

7.0%

30-34

9.2%

7.9%

35-49

29.7%

30.7%

50-64

28.2%

29.8%

65 or older

15.8

13.5%

Prefer not to answer

8.3%

7.9%

The majority of survey participants were above 35 years of age (over 70%), with the highest percentage
of participants between 35 and 49 years of age (~30%).

Table 4. Gender
Gender

All respondents

Everett Transit riders

Male

49%

50.9%

Female

39.8%

37.9%

Non-binary, gender non-conforming, or other

1.2%

2.3%

Prefer not to answer

10%

8.9%
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The majority or survey participants identified as male (49%), with ~40% identifying as female and ~1%
identifying as non-binary, gender non-conforming, or other. Percentages for participants who reported
using Everett Transit service were similar.

Table 5. Residential information
Zip codes

Phase 1

Phase 2

% of Everett
Transit users

% of Community
Transit users

98201

28.5%

35.7%

42.1%

29.2%

98203

30.2%

21.5%

24.5%

22.9%

98204

11.3%

8.6%

6.9%

7.3%

98208

13.8%

13.6%

9.7%

10.9%

Other

16.2%

20.5%

16.7%

29.7%

The majority, of Phase 2 survey respondents reported to live in the City of Everett, with the nearly 60%
from zip codes 98203 and 98201 and ~22% from zip codes 98208 and 98204. Approximately 21% of
respondents reported to live outside the City of Everett, in cities such as Mukilteo, Northwest
Snohomish, Lake Stevens, Lynnwood, Mill Creek, and Marysville.
Overall, the majority of survey respondents who reported living in Everett reported as white. Relatively
few survey respondents reported as Hispanic/Latino or Black/African American. The City’s recent
research on demographics by zip code show that more white-identifying people and fewer
Latino/Hispanic-identifying or Black/African American-identifying people live in 98203 and 98201 than in
98208 and 98204. By zip code, the report notes within:
• 98203 and 98201: 76% of residents identify as white, approximately 4% of residents identify as
Latino/Hispanic, and 2% of residents identify as Black/African
• 98208, 63% of residents identify as white, 10% of residents identify as Latino/Hispanic, and 8%
identify as Black/ African American.
• 98204, 61% of residents identify as white, 19% of residents identify as Latino/Hispanic, and 3%
identify as Black/African American.
Table 6. Percentage of survey respondents reporting as Hispanic/Latino by zip code
The below table outlines the percentage of survey respondents reporting as Hispanic/Latino in the city
of Everett as reported by the U.S. Census.
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Everett zip code

% of survey respondents identifying
as Hispanic/Latino-identifying people

% of Everett residents identifying as
Hispanic/Latino-identifying people3

98201

4%

9%

98203

5%

13%

98204

19%

23%

98208

10%

12%

Source: https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219
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There is a notable discrepancy between demographics of survey respondents and demographics of
Everett residents. This may be due to how communities of color have been shown to have a lower rate
of engagement with online tools. Nationally, Hispanic and Black populations are less likely than
Caucasian populations to report using the internet.4 Hispanic and Black workers are also significantly less
likely to be able to work from home than Caucasian workers.5 As noted above, in an effort to better
engage with Hispanic/Latino community members than was possible in Phase 1, the project team
actively sought to distribute printed project materials and surveys in Spanish directly to these
communities.

Map of zip codes in the City of Everett.
Credit: liveineverett.com/tour

4
5

Andrew Perrin, Maeve Duggan, “Americans’ Internet Access: 2000-2015.” Pew Research Center, June 2015.
Source: https://www.bls.gov/news.release/pdf/flex2.pdf
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Table 7. Income information

Income

Phase 1

Phase 2

Phase 2 (Everett
Transit)

Above $100,000

24%

25.7%

22.5%

$75,000 - $100,000

15.5%

15.3%

15.1%

$50,000 - $75,000

18.1%

17.5%

18.3%

$30,000 - $50,000

10%

11.9%

13.3%

$15,000 - $30,000

8.8%

7.3%

7.8%

Less than $15,000

7.7%

5.1%

6.4%

I prefer not to answer

15.8%

17.2%

16.5%

One-quarter of Phase 2 survey respondents reported an annual household income of above $100,000.
Over 50% of respondents reported annual incomes over the median average for Everett ($54,562):
• ~26% reported annual incomes over $100,000
• ~15% reported annual incomes of $75,000-100,000
• ~18% reported annual incomes of $50,000-75,000
Among respondents who reported using Everett Transit service, relatively more reported annual
household incomes between $30,000 and $75,000, though percentages remain similar, to overall survey
respondents.
Table 8. Reported income among respondents who use Everett Transit and Community Transit

Income

Everett Transit users

Community Transit users

Above $75,000

37.6%

39.3%

$30,000 - $75,000

31.6%

28.5%

$15,000 - $30,000

7.8%

7.6%

Less than $15,000

6.4%

5.6%

I prefer not to answer

16.5%

18.8%

Among respondents who reported using Community Transit service, slightly more reported annual
household incomes above $75,000 compared to reported Everett Transit users, and vice versa for the
$30,000 - $75,000 income range.
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Transit values
Transit priorities
Survey respondents were asked to rank the three options in order of preference. The Growth through
Consolidation option was ranked highest most often while the Growth option was also ranked as the
first choice frequently but ranked highest less often than the Growth through Consolidation option. The
Current Funding option had the fewest number one rankings and was most frequently ranked as the
second or third choice. The survey results indicate support for improved transit in Everett. The results do
not, however, show there is a clear sense of how people prefer to see that occur.
While these outcomes indicate some preference for the Growth through Consolidation option, there
was clear support for both the Growth through Consolidation and the Growth options with no
statistically clear preference for one option versus the other. The Growth through Consolidation option
was ranked second the least of the three options, by a substantial margin. This indicates that survey
respondents have a very polarized view of this option: they are either very favorable or very unfavorable
to this option without much opinion taking a middle-ground position. While the comments offer some
insight into the essential causes of this disparity, this is clearly a place where the Growth through
Consolidation option needs further development to clarify issues such as fares, paratransit service
levels, local decision-making, and Community Transit’s role and organization as a county-wide public
transit agency. Even with clarification around the Growth through Consolidation option, the project
team anticipates there will continue to be strong feelings among a subset of respondents against this
option due to perceptions of what it means to live in Everett and less to factors related to transit service
levels. In essence, a sentiment that some of Everett’s community identity would be lost if the city no
longer provides transit service.
The following graphics show overall rankings for each option.
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Open-ended comment themes by option
Survey respondents were asked to explain their reason for how they ranked the three options via an
open-ended comment. Themes from this question are outlined below. Among the themes from public
comment, some misconceptions were identified:
• A perception all transit fares would increase under the Growth through Consolidation option.
• A perception Community Transit is a for-profit entity and as a result structures service and fares
to maximize profit.
Current funding
• 11.6% of respondents who preferred the Current Funding option indicated some opposition to
tax increases and noted an increased inability to pay taxes during a pandemic.
• Some respondents in this category suggested raising fares to fund transit improvements.
Growth option
• 24.6% of respondents who preferred the Growth option expressed concern that the City of
Everett would have less control over decision-making and local service under the Growth
through Consolidation option.
• Some opposition to raising taxes, although relatively less than for those who ranked the Current
Funding option first.
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•

Some respondents indicated an overall preference for Everett Transit as an agency compared
to Community Transit.

Current or Growth options
• Sentiment that merging with Community Transit (Growth through Consolidation option) would
result in reduced paratransit service and service in underserved areas.
• Among respondents in this category, there were suggestions to use current funding more
efficiently (e.g. spend more on direct transit service costs instead of personnel not directly
involved in running transit service).
• Concern the project materials were biased towards the Growth through Consolidation option.
Growth through Consolidation option
• 37.4% of respondents in this category noted the need for more frequent and more widespread
transit service to accommodate current and future Everett residents.
• Sentiment that the merger would provide better inter-regional connections and smoother
transfers between agency transit systems.
• Sentiment that consolidation would lead to more efficient use of resources.
• Some respondents who indicated support for increased transit funding through transit taxes
suggested funds should only be used to meet the needs of a growing community.
Growth or Growth through Consolidation options
• Support to increase transit funding to maintain Paratransit service.
• Some respondents suggested divesting from car use and investing more in transit service.
• Some respondents indicated concern for ensuring affordable fares for low-income and
underserved groups.

Open-ended comment themes among Everett and Community Transit riders
While Everett and Community Transit riders responses to the open-ended comment themes were
consistent with overall responses, the following trends were identified:
Everett Transit respondents:
• Everett Transit riders were more likely than Community Transit riders and overall respondents
to perceive a merge as disadvantageous to Everett residents because of an assumed decrease in
local service and decision-making power.
• Everett Transit riders were less likely than Community Transit riders and overall respondents to
perceive a merge would provide better service compared to other options.
Community Transit riders
• Community Transit riders were less likely to oppose raising transit sales taxes.
• Community Transit riders were more likely to perceive a merge as advantageous.

Transit use priorities
Survey respondents were asked to rank issues of most importance when they take or consider taking
the bus. Responses to this question are shown in Figure 6.
• Respondents ranked “The bus goes where I need it to go” as a top priority.
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•
•

“How many buses I need to get to a destination” was less important to respondents than the
frequency of buses (“How often the bus arrives”) and whether the bus reaches their intended
destination (“The bus goes where I need it to go”).
Respondents ranked “I live near a bus stop” as least important.

Figure 1. Ranking of transit use priorities

Future transit priorities
Survey respondents were asked to rank issues of most important to them about future transit service in
Everett, as shown below in Figure 7. The most important issues were being within walking distance of
transit service, access to more jobs, and ease of transit use to for local/regional travel. These results
indicate that having greater access to transit and more places to travel to via transit may be more
important than frequency of service and speed of implementation.

20

Figure 7. Ranking of future transit service characteristics by importance
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Transit use
Survey respondents were asked to indicate their level of transit use prior to the public health crisis.
38.5% of respondents used public transit often, 35.9% used it sometimes, 13.7% used it rarely or never
use it but know people who do, and 12% rarely or never use public transit. In Phase 1, respondents were
asked the same question but provided with different response options, as shown in Table 9 below.
Table 9. Level of transit use prior to COVID-19 public health crisis
Transit usage

Phase 1

Phase 2

I use public transit often

39.8%

38.5%

I use public transit sometimes

n/a

35.9%

I rarely or never use public
transit

n/a

12%

I rarely or never use public
transit but know people who do

35.6%

13.7%

Public transit is my only means
of transportation.

12.9%

n/a

I rarely or never use public
transit and I don’t know anyone
that does.

11.7%

n/a

Service use
During both phases of outreach survey respondents were asked what service(s) they use (Table 10). The
greatest percentage of respondents noted they use Everett Transit (72.3% in Phase 1; 71.6% in Phase 2).
Table 10. Transit service(s) used
Service use

Phase 1

Phase 2

Everett Transit bus

72.3%

71.6%

Community Transit bus

69.9%

64.7%

Paratransit

8.1%

7.3%

Other public transit (e.g., Sound
Transit Express, Sounder, Skagit
Transit)

52.4%

48.2%
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TECHNICAL WORK OVERVIEW
Following the preliminary phase of outreach, the project team developed an approach for assessing the
transit service that Everett residents would receive under each of the three potential future transit
service options. This information was presented to the Everett City Council in January 2021. The goal of
this technical work was to quantify the quality, amount, and distribution of service for Everett residents.
During the secondary phase of outreach, the project team shared the technical assessment with the
public to allow community members to understand the impacts of each option and provide informed
feedback.
For each option, the project team built a financial plan that could be sustained at the tax rate for each
option through at least 2040, assuming future conditions for revenue and expenses remain similar, to
what has happened historically. From that financial framework, a detailed transit network was
constructed for each option.6 important to note that the September 2020 (post pandemic) service plan
for CT and ET was used a baseline for the technical work. The networks contain services provided by
Community Transit, Sound Transit, and Everett Transit. The Everett Transit team built the Everett Transit
portions of each option and the Community Transit team built the Community Transit portions of each
network. The Sound Transit network is the same in all three options and was built in collaboration with
Sound Transit. The consulting team evaluated the networks with Everett Transit and Community Transit
staff.
It is important to emphasize that Everett Transit and Community Transit staff developed the prototype
networks for the three options based on a series of goals and objectives within financial,
implementation, and milestone frameworks, prior to community outreach and feedback. Although the
networks constructed for each option highlighted potential future service provision goals, they served
only as examples to support an understanding around options for future transit service. They were not
designed as precise future service plans. As such, gathering community input was valuable for
understanding community sentiment about the options based on how they perform from a rider
perspective.
The comparisons presented to contrast the options are what could be possible as opposed to what will
actually occur. The primary focus of public outreach around these options was to understand
community sentiment about the different future transit scenarios.
See Appendix H for the presentation to the Everett City Council from which the online outreach was
drawn.

6

The September 2020 (post pandemic) service plan for CT and ET was used a baseline for the technical work.
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Appendix A: Fact sheet
Project fact sheets with attached surveys were provided on Everett Transit buses through the month of
March 2021. The fact sheets were also provided to all stakeholder groups for them to learn more about
the project and share with their own networks. Fact sheets were available in English, Spanish, and
Russian.
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Appendix B: Poster
Project posters were distributed in early March at high-traffic public spaces such as transit facilities,
grocery stores, and outlets that provided ORCA card refills. Posters were distributed in English, Spanish,
and Russian.
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Appendix C: Media advertisements
The City placed digital advertisements in five local and regional publications through March with a link to
the online open house.
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Appendix D: Earned media
Several local and regional publications published articles about the project and opportunity for the
public to provide feedback:
• The Urbanist, “Everett Transit Mulling Merger with Community Transit to Sustain Service
Growth” (March 16, 2021)
• Snohomish County Tribune, “Input sought on Everett Transit’s future” (March 24, 2021)
• The Herald, “Everett Transit: Stay the same, grow, or merge and grow?” (March 29, 2021)
• Q13 Fox News, “Taxpayers to decide fate of Everett Transit” (April 1, 2021)

Appendix E: Social media and Facebook Live event
29

Throughout March 2021, Everett Transit posted project notifications to its Facebook page, sent text
alerts to existing riders, and coordinated with the City to share similar notifications via their social media
accounts about the online open house, opportunity to provide feedback, and Facebook livestream on
March 25.

Appendix F: Online open house and
survey
30

The online open house launched on Monday, March 8 and closed at the end of the business day on
Monday, April 5. The online open house included detailed project information, electronic versions of
project materials, and a survey for the public to provide comments and feedback.
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Appendix G: Online open house analytics
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The online open house received 1,289 unique visitors and over 433 completed surveys. The project team
tracked traffic source, device used, visitor location, average session duration, as shown below.

Appendix H: Presentation to Everett City Council
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The project team presented project updates to the Everett City Council on January 27, 2021. Following
this presentation, preparation for public outreach began. The presentation slides are shown below.

36

37

38

39

40

41

42

43

44

45

